One year action plan on Coastal Resource Management (Efate) ver.0 made in February 2013

“© indicates responsible parties for the activity

Period In Charge of Activity
Activities 2013 2014 ) Fisheries | Japanese | Others
4156 7 8 ]9 1011 12 12 3456 | ™ | Diision | Team
Output 1: Generic Management Guideline
1-1. Formulate general meetings _ \ \ \ | \ \ \ \ \ \ \ | © \ |

Output 2: Respect Fishery and Community Law

2-1. General council meeting Co?:ymun
Output 3: Clam Shell Farming
3-1. Cleaning and increase of clam shells farming ‘ ‘ | ‘ © |
Output 4: Established Local Fisherman Association
Local
4-1. General council meeting liaison Fisherma
n
Output 5: Access Project for Aquaculture development
Individua
5-1. Liaise with fisheries ! .
communi
ty
Output 6: Better data collection
6-1. Monitoring ‘ ‘ | © ‘ |
Output 7: 2 FAD committee, one for Lelepa and other for Moso
FAD
7-1. FAD committee meeting commit
tee
Output 8: Canoe project establishment
8-1. Lelema, working. Tassiriki/sunae, waiting Can?e
meeting
Output 9: Strengthen rules and regulations
9-1. Community awareness workshop ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ ‘ | © | ‘ |
Output 10: Apply some community laws and rules
10-1. Council general meeting ‘ ‘ | | ‘ | Commu




meeting
Output 11: Local custom and culture be dealt with by individual
11-1. monthly meeting chief. NWE _ N\{VE
Chiefs
Output 12: Tourism development
12-1. Development strategy [ [ [ o ] | |
Outputl3: Liaise with other stakeholders & Organizations
13-1. General meeting coordinator carryout task \ \ \ \ \ | © | ‘ |
Output 14: Part time coordinators finance by Fisheries/ JICA. Shefa
14-1. Stakeholder consultation ©
14-2. general committee and community meeting ©
Outputl5: Creating Notice Billboard
15-1. Put Billboard at Sunae landing and Tassiriki conservation area © ©
Output 16: Provide more training by the stakeholders
16-1. Training or workshop on fishing techniques, computer operation
and Agricultugre etc.. i ’ ! i i © © NGO
Output 17: Training form JICA on how to apply for NGO support
Coordin
ator/
17-1. Project proposal development resource
- fUI
people
Output 18: Monitoring cycles, Lelepa, Mangaliliu, Sunae, Tassiriki
18-1. Planning of meetings L] ©

“©” indicates responsible parties for the activity



